D
Tennessee Veterinary Medical Association

Leadership Academy

THE CONCEPT
Power of Ten is a TVMA initiative designed to help recent graduates* develop foundational skills in leadership,
communication, and business.

HOW IT WORKS

Ten participants will be selected from the applicant pool to participate in the Power of Ten Leadership Academy.
Participants will join a network of peers in a series of learning experiences that commence each year during the Music
City Veterinary Conference in Murfreesboro, TN and continues throughout the year. Power of Ten is a pathway to help
recent graduates answer questions like:

* Iemerged from veterinary school and I'm in practice - but how can I get a better grasp on what makes me tick?

* Now that I have a technical staff, how can I form, manage, and lead an effective team?

*  Who am I in the bigger picture, and what can I give to my family, my community, and my profession that will be
my legacy?

We anticipate that the Power of Ten class will also create a sense of community and participants will likely build lasting
bonds with other members of the leadership academy class.

KEY BENEFITS
Through the Power of Ten, you will:

*  Develop fundamental understanding of leadership skills and emotional intelligence
*  Deepen comprehension of communication styles and skills

*  Acquire critical skills to intensify business acumen

*  Gain the competency to utilize these skills within your life, practice, and community

* Heighten awareness of yourself and better understand how to optimize interactions with those around you

* Develop a vision of the leader you can be - and what it takes to become that leader

* Experience a supportive environment that fosters meaningful interpersonal relationships and collaborative, life

long interactions

*  Build a strong network within the Tennessee veterinary community

* This program is intended for veterinarians who graduated within the last 10 years; other candidates may be considered based on
their level of interest. Enrollment is limited to 10 TVMA members per year.

FULL SCHOLARSHIPS

Participants will receive full tuition scholarships to the
TVMA Power of 10 Leadership Academy. TVMA will
provide a mentor, the curriculum team, facility, and
food for gatherings. Participants are responsible for
their own lodging if needed and transportation to all

learning experiences.

PROGRAM ELIGIBILITY

The Power of Ten program is intended for veterinarians who

graduated within the last 10 years; other candidates may be

considered based on their level of interest. Enrollment in the
program is limited to 10 TVMA members per year. Members
that meet this criteria will be selected on a first come, first serve

basis.




